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We are IPMA 3 ® 

IPMA’s Vision 
Competent and Performing Project and Programme 
Management is recognized and applied as the way to 
deliver beneficial change in all sectors of industry, 
government and society. 



We are IPMA 4 ® 

This is IPMA’s World 



  

50 ANNI DI STORIA (NEL 2015) 
VISSUTA IN 55 PAESI DEL MONDO 

CON +200.000 CERTIFICAZIONI 
+5.000 EVENTI 

27 WORLD CONGRESS  
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QUALE IMPATTO SUL BUSINESS?!?! 

 
  
 
 



+1200 soci 
+1100 Professionisti Certificati 
+4000 giornate/discente di formazione nelle aree del PM 
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IPMA Italy 
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11 Elementi di 
COMPETENZA 
CONTESTUALE 

Interazione del 
project team 

con il contesto 
in cui si svolge 

il progetto 

L’ OCCHIO DELLE COMPETENZE 
ICB 3.0 IPMA COMPETENCE BASELINE 

15 Elementi di 
COMPETENZA 

COMPORTAMENTALE 

Rapporti e 
interrelazioni fra 

individui e gruppi che 
operano all’ interno dei 

Progetti 

20 Elementi di 
COMPETENZA 

TECNICA 

Metodologie, 
tecniche e 

strumenti di 
Project 

Management 
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The Competence Standard 
ICB 3.0 VISION 
1.07 Teamwork 
Projects are performed by teams of people, who are 
usually brought together specifically for the  
purpose of the project. Teamwork covers the 
management and leadership of team building, operating 
in teams and group dynamics. Teams are groups of 
people who work together to realise specific 
objectives. 
…… 
Team spirit (i.e. getting people to work well together) can 
be achieved through individual motivation, team 
goal setting, social events and supporting strategies. 
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